&

uilLoe D

MAADEN
ainaill aiall (Joc daill
Executive Committee
Charter

(galen) 1agewll dujell gaeill d5ju

Saudi Arabian Mining Company (Ma‘aden)

(in) © @ maadenKSA
(¥ maaden.com.sa



Content

Article 1: Introduction

Article 2: Formation of the Committee and

Selection of Members

Article 3: Committee Secretary

Article 4: Committee Responsibilities

Article 5: Tasks and Functions of the Board

Article 6: Committee Powers

Article 7: Controls and Procedures for the

Committee's Work

Article 8: Remuneration of the Committee

Members

Article 9: Final Provisions

(in) © @ maadenKSA
(¥ maaden.com.sa

&

uilLoe D
MAADEN

ciligianll
anadn:_gill dalall

[@ilAcl jliislg @ialll i :éyilill galoll

cialll pw juof afllill alall

aialll alilggwn :deilll Galall

aialll alnlnislg plan :Guolall Galall
dialll abam :Gwslwll dlall

aialll dlelpalg hilgn :doibwll daloll

dialll elaci alalan :aiolill @loll

doli’ plaai :aguwlill ailall



&

uilLoe D
MAADEN

Article 1: Introduction

dnadn:_lgill dalall

This Charter was developed in accordance
with the laws and regulations in force in the
Kingdom of Saudi Arabia and to keep pace
with the best governance practices. The
Charter shall clarify the mechanism of the
Committee's work and responsibilities and

appointing its members.

anhilll go (Galgiy Loy @aidll aaa deng
aujell aaloall La lay Jgnenll ailglig
L8 @iyl alwjlanll @blgalg @ngeull
anlang dialll Jac dli angi il dasgal

paiigAc aing lailac jLisl aclgag

The Committee shall review the Charter every
two years and submit recommendations to the

Board of Directors for approval.

LR J5 dpo aaidll aaa aealpo aialll Ll
Laylc aaalgall ajlal gulanl alingill ga)g

Article 2: Formation of the Board of Directors

ajladl gulan Jyadi éyilill @l

2.1 The Committee shall be formed by a decision
from the Board. The number of committee
members must not be less than three and
not more than five members of the Board or

others.

Lle ajy g aidi e aialll elacl aac Jd)

pajLe o gl ,ajlall gulao clach go dwns

2.2 The term of the committee membership
shall not exceed the term of the Board. The
Board of Directors shall have the right to
dismiss all or some of the Committee
Members for any reason, without prejudice
to the dismissed member's right to

compensation if such dismissal has taken

place in an untimely manner or is without

cause.

djgy dan lc aialll digne dan i 1 2.2
gl ghac Jjc ajlall gulanl @ug gulaall
J9a ellag ,abwlll o i Sl taialll elacl
aldlhnly  Jgjenll gaeoll @G Juaul
Jaan pe ciul Jjell gdag Jb 0 yaig=ill
cuwlin jie (g 4 gi

2.3 The Committee shall have a Chairperson to
be appointed from among its members, in

case that the Chairperson is absent, the
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members shall appoint a Chairperson for the
meeting.

2.4 If the position of Committee Member (ulanl jla aialll clach aai jayn joib 13] 2.4

becomes vacant, the Board of Directors may 4 Igric luwlin aly go giey gf ajlayl
appoint whomever it deems appropriate to  jalgii oo ggas gi le el jajall
the vacant position, if they have the a4l @lii gl uag LQulagllg apall paa
experience and  competence.  Such d@anll JUi danianll alaallg aiall
appointment shall be notified by the aliall ailglganhii aajgainll dinlhill
Company to CMA and competent authorities aaln dxn a31ll grell Jn4ig
within the statutory period specified in the

laws and regulations of CMA. The new

member shall complete the unexpired term

of their predecessor.

2.5 A Committee Member shall have the right to  ¢llag ,aillaiwl pyadi daialll ghel (§a125
submit their resignation by virtue of awritten  ainig ,aiQlll guiiy ha jlew] pilwi
notice to the Committee Chairperson. Such lanjaai ali go Jgeanll dijlw allaiwil
resignation shall be effective from the date Ayl gasll ulhs 1y pllo

of its submission unless the member’s notice
specifies a different date for its

effectiveness.

Article 3: Committee Secretary éialll pw peoi :@illill daloll

The Committee shall appoint a secretary for clact gu oo ajga Ja 0 pull gl aialll (e
each term from among or outside the cugnill (ga al ggas i gga laayla o gi aialll
Committee Members, without having the ajhl Jloel pull ol lgig aljlal Gle
right to vote on its decisions. The Secretary loya claclll Jolgil alid ggaig aialll alclnoial
shall manage the Committee’'s meetings and aapill angaiill ajladlg @aialll gug paiy
shall be a channel for communication among U Jinll Juw Gle pull guol aldggun (Jouiig
the members and between the Committee Al

and the Executive Management of the
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Company. The responsibilities of the

Secretary shall include, but not limited to:
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3.1 The Secretary shall coordinate for meetings

and provide the members with sufficient

claclll ygjig alelaiadl aldeid (Guuiill 3.1
JHag gloialll agiy Jga aalall alnglenll

information about the meeting elementsin a wlin adqs gloiadl
sufficient time prior to the meeting.
32 The Secretary shall document the jpalhn alaclg aialll  wleloial  (Guigi 3.2

Committee’s meetings and prepare minutes
of discussions and deliberations, including

voting procedures.

aleljal laws Loy alglhnllg alidlioll
cugnill

3.3 The Secretary shall maintain all the

Committee's documents, including notes,
decisions, and

minutes of meetings,

correspondence.

L0 Loy dialll alaiiwe aals Lle ahdlaall 3.3
aljlyillg alelniall palang aljaaall ey
cillwlynllg

3.4 Inform the Company's concerned parties on

the Committee's decisions and

recommendations and establish a

mechanism to track and follow up the
implementation of these decisions inform
the with  the

Committee status of

implentaing each decision.

wliplll L] lailingig aiqlll aljlpa ¢il) 3.4

deiling @uiil aul ghgg Aaspilly diieall

Ja auaii dally aialll aslalg aljlyall Ayaii
Jlyd

Article 4: Committee Responsibilities

aialll aildggun :éeilll dalall

4.1 Attend the Committee's meetings and
actively participate in its discussions and
notify the Committee's Secretary in writing

in case of inability to attend the meetings.

asjlinllg aialll alclnial jgray pljildl 4.1
aialil p giof jlhdlg |aililai 4 ayled)
Jjgnall go ganill pac Jb Lalihs

4.2 Preserve the Company's secrets; a

Committee Member may not disclose to the
the

shareholders, General
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Assembly or to other persons, the
Company'’s secrets of which they are aware
due to their work performance. If a member
is found to have committed such violations,
they shall be held liable, and the Company
shall be entitled to claim compensation for

any damage resulting therefrom.

ghell plid agi Jb a9 .aloeranlid
Gug ggun piea alallanll aaa Jing
Lyl jlpal i ge gaugeill aidlan a4 pill

ella e

4.3 Not to perform any executive work for the

Company.

as pill ayagaii Jlocd 5u pliall pac 4.3

4.4 Disclose any conflict of interest, all personal
transactions that take place in the interest of
the Company, and any personal relationship
with @ member of the Board of Directors or

the Executive Management.

202 geg allnoll 4 ga)led i ge alnalll 4.4

LST(_ZJ aspnll allnl pii il drniwl Wl aladell

gl ajlall gulao clael anaf go drnAi adlle
Araiill alayl

45 The Committee Chairperson or whomever
their deputizes from among the members
shall attend the General Assembly to answer

shareholders' questions.

Jjaa clacill o aniy go gi aialll gy le 4.5
aliwi gc albl dolell daenall gloial

Jraalwonll

4.6 The Committee shall report to the Board of

Directors.

ajladl yulan  lapjlaiainlll ga)i 4.6

Article 5: Duties and Competencies of the

Committee

dialll alnlnislg plan :duwalill dalaldl

The Committee shall exercise all powers
assigned thereto. The functions of the

Committee are as follows:

layl] alagall alnlnisll gy dialll go)lai
Ll gaill L Le lailnlnisl ggaig

5.1 Review the proposal dissolve Ma'aden
including disposal of substantial part of the

Company, such as Line of Business and

(in) © @ maadenKSA
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submit its recommendations to the Board in

this regard.
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5.2 Approve establishing any offices / branches
inside or outside the kingdom and inform the

Board in this regard.

JAla ggpag wilan i cliii] lc aaalgall 5.2
ajlall yulan clact ¢illg lagjlhg @aloall
clla]

5.3 Endorse Ma'aden Palicies and framewaorks
of the company relevant to ExCom roles and
responsibilities and submit its

recommendations to the Board in this

regard.

aild galen @api Joc phig alwlw dealyn 5.3
lavilyngi @a)g djaaiill aialll §lipn alnll
Jognall 1Aay gulanll

5.4 Endorse the Delegation of Authority of
Ma'aden and submit its recommendations to

the Board in this regard.

2a)g Jalen aqpil alhalwll (igai dealpn 5.4
JagnillAay gulanll lailingd

5.5 Review the company’s enterprise risk profile

including information on the company
significant risks, estimates of the financial
reputational and other potential impacts if
such risks occur, risk appetite along with
mitigation plans and  submits its
recommendations to the Board in this

regard.

elly Lo Loy dapill phlin wlo Gealpn 5.5
aapnllapuall palanlb aaleinll alngleall
alninnll jlilllg adlall deowll walpadig
Guuwig , Jblanll caa bgaa alb a sl
caadill hihd go ain Il Lin palanll Juai
3a 4 ajlall galan | LRilng padig

5.6 Endorse granting or amending the power of
attorney to Ma'aden CEO and submits its
recommendations to the Board in this

regard.

guiill dllagll Jiaei gf dnlwll ain dealn 5.6
Ll |ilingi gajg galen aqpil (shuaiill

glidl & L a ajlagl gulao

5.7 Approve, settlement, claims, arbitration or
compromise of litigation or any judicial or

administrative proceedings

(in) © @ maadenKSA
(¥ maaden.com.sa

puanill gi aldlanll gi dyguill lc daalgnll 5.7
aylal gf asilna alelpa] i gf Lalaill a



5.8 Endorse the vision and mission, corporate
strategy and objectives, long term strategic
plans and corporate strategic milestones /
Key Performance Indicators and submits its
recommendations to the Board in this

regard.
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@yl  a=aljn 5.8
dyilindl hihall g dpnwgall whailg
a4 il dpng Fll elaill il g ng ganll dligh
ha 4 gl gulan L] &ilngd pladig

JAgnall

dailyimilg  dallwyllg

5.9 Endorse Enterprise-wide business financial
and operating plans and targets — KPIs and
submits its recommendations to the Board in

this regard.

aili@iiiillg aylall wlaaillg hihall dealjn 5.9

clalll ailphdog a4 il (sgiwn e Jlacil

ha a a)bil gulan L] lailingl piadig
Jagnall

510 Endorse annual budget, annual
operating and financial budget of the
company including CAPEX and OPEX and
submits its recommendations to the Board in

this regard.

duiljinllg  eygiwll  éyiljynll 5.10
adlowipl claaill ey La Loy diliodill
gulanl @ilingi piaaig alieinill aldaillg

Jagnall 1ha aajlall

dealjn

511 Review the proposals for budget
reclassification between CAPEX and OPEX
(exceeding 10% of OPEX value) annual and
CAPEX and submit its recommendations to

the Board in this regard.

ayiljinll wayini @alcl alyjidn dealn  5.11
aylieinill alaaillg adlowigl alaaill g

alaaill dnid go %10 lainid jglail i)

adlowiyl  alaailly aigiwll (abedmill
Aa La ajhdl gulal lailngi paaig
yagnall

5.12  Approve Budget reclassification

between CAPEX and OPEX between five to

10% in accordance with applicable policies.

Ju dgiljinll caying éalel L le adalgall - 5.12
%10 15 g dulieibillg adlowi i cilaaill

&y Jgneall alwluwlllaag

5.13 Review the annual budget, including
proposed annual financial budgets (changes
resulting in increase or decrease of the
overall aggregate annual budgeted costs /

spends of the company — CAPEX and OPEX)

(in) © @ maadenKSA
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over 10% of OPEX and submit its

recommendations to the Board in this

regard.
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lailingi puadig dlieiill alaaill go %10
JagnillAa adjhadl gulao L)

5.14  Approve the changes in annual budget,
including proposed annual financial budgets
(changes resulting in increase or decrease of
the overall aggregate annual budgeted costs
/ spends of the company — CAPEX and OPEX)

between 5 to 10% of OPEX.

auljinll 4 alppeill Llc adalgall  5.14
agdloll aldljyall ey a oy agiwll
Al @3@.‘[ U_IJ| Alpill) asyidnll digiwll
ajgiwll waglaill o] gladi gi aalj
- daaqpnll wulaai / dijlgall . dajanll
%10 15 ¢ Lo (ailaaillg adlowf i cilaaill

5.15 Endorse Dividend declaration and

distribution and submit its
recommendations to the Board in this

regard.

pndig  alyll @jgi glle] @ealjn 5.15

Jagnall ha a ajladl gulan Sl @ilingd

5.16 Approve the insurance framework

program and settlement of insurance claims

(net of deduction( amounts over 75m SAR).

cuguuig (uolill jla) aolip L lc daalgnll  5.16
gunll go i) ol alllhn
Juy ggo 75 ge uj Sill (Gognaoll

(SJQ_Q_LLI

5.17 Review the merger and acquisition
criteria and submit its recommendation to

the Board in those regards.

2a)g dlgaiwllg gloaildl julen aealjn 5.17
Jagnillaa adjladl gulho Ll laingi

5.18 Approve Merger and Acquisition target

based on approved criteria..

dlgaiwdlg gloaill caaa e adalgnll  5.18
éanienll pulenll lcclis

519 Review Merger and Acquisition

transaction and submit its recommendation

to the Board in those regards.

2a)g dlgaiwllg aloaill dilnc dealjn 5.19
Jagnall ha a ajladl gulan Sl laiingi

5.20 Review Integration strategy / plan — post

M&A transactions (Including integration
and  submit its

synergy  targets)

(in) © @ maadenKSA
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recommendation to the Board in those

regards.
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Ll laingi piadig (Jolaill Jolai calaal
Jagnall lha adjlhll yulao

5.21 Review the company’s delegation of
authority at the corporate level and the
establishment of authorized bank account
signatories and submit its recommendations

to the Board in this regard.

Lle alplnll dnbwll jAygai dealjn 5.21

uagill gungan cliilg aapnll (sgiwn
gulan L] @ilingi gajg araidl alilwall

g0l 1aa aajlayl

5.22 Approve issuance of  Corporate
Guarantees exceeding 100m SAR in

accordance with the applicable policies.

duuwgn alilon jan] Lle daalgnll  5.22
alwlpwll [dag sagew Juj ggiln 100 jglaii
la) Jgnenll

5.23 Review the company's payment of
advances without collaterals more than 50m
SAR and submit its recommendations to the

Board in this regard.

g9y walwll aspnll alegaan dealpn 5.23
piadig sageuw JUj Jggiln 50 geajiulilnn
Jagnall ha a ajladl gulan Sl @ilingd

5.24 Review the company's external
borrowing and long-term  borrowing
arrangements and submit its
recommendations to the Board in this

regard.

sl galall  alyip dealpn 5.24
lmilyngi gajg dapill Jalll Jigh aljiaullg
Jagnall ha adjhdigulan Sl

5.25 Approve the company's external short-

term borrowing > 500m SAR.

Hnd oAl galjiall Lle daalgall  5.25
S3g2w JUj ggilo 500 <as pinll Jalll

5.26 Review the issuance or repurchase of
bonds /sukuk for subsidiaries and JVs and
submit its recommendations to the Board in

this regard.

/ claiwll clph éale) gl jlan] el 5.26
edjg dajimnllg asulill alapnll clganll
olidl ha Ladyhyl gulan L Lailingd

5.27 Review converting loans to equity and
vise versa and submit its recommendations

to the Board in this regard.

(in) © @ maadenKSA
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5.28 Review the mortgage of companys’
assets and submit its recommendations to

the Board in this regard.
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laillngi gajg aspill Jgol ga)dealjn 528

JagnillAa adjhadl gulan )

5.29 Approve the pre-payment of distributed
loans over 500m SAR and Re-structuring /
rescheduling of disbursed loans — Amending
the repayment schedule, tenar, price, terms

& conditions of the disbursed loans.

Jgrall (Guuoll alawll le dadaalgoll  5.29
S3g2u Juj ggiln 500 ge ji il dcjgall
agyall / alaia anlclg
Jlawll dang alawll Jgaa Jiaei - dagpnall

dagnnll agydll plhaig hg piig jeuwllg

dlgaa  dalc|

530 Review Loans to partially owned
subsidiaries / JVs (Including guarantees to
third parties on behalf of Ma'aden
subsidiaries / JVs etc.) for Loans and
Guarantees over 1B SAR and submit its
recommendations to the Board in this regard
and approve the same for the amount

between 200m to 1B SAR.

/ agilill alapill  agyall 5.30
L8 loy) Qij2 daglonll a4idinll gyjlinll
alapill ge aylyd ailli walpall alilnAll elly
Il log a5l @ujlivall / galenl delill
Julo 1 ge aji il alilnnllg gagyall (ela
gulan Ll &ilingi padig sagew Jhy
glinlly laylc aaalgaligaanll ha aajayl
Sagew Juy juln 1 LI p 200 gu

dealyn

5.31 Review any proposed project that is

expected to exceed 750m SAR including
information related to the project schedule,
execution ROI,

plan, economics,

environmental and commercial impacts,

construction plans.

of gaginll go ajian ggpiin ST dealjn  5.31
clly a lny sagew Jhy ggiln 750 jglaiy
dhig ggpitnll Jgay daleinll alogleall
ailpilillg jloiiwdl alleg alnidllg Apaiill
clidl hihag 4y)laillg iyl

5.32 Review any company's project budget
overrun >5% or budget variance exceeding 5%
of total project budgeted cost and submit its
recommendations to the Board in this
regard; and approve the same between 2

and 5 %.

<d5pb (i ggpiln dliljto jglai aealjn 5.32
Lol 40 %5 jglaiy sl aviljuall (G gi %5
ggpunll duilpiall a djanll aalaill
ha a abil gulan L] lailingl piadig

%5 g 2 Ju laylc ddalgallg  pgnall

Article 6: Committee Powers

(in) © @ maadenKSA
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To perform its duties, the Committee shall be

entitled to:
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al ggay lanlan dwjlon (o dialll g4aniil
il abadnll

6.1 Request information and data that will assist
the Committee in studying the issues
pertaining thereto, or those referred to it by

the Board of Directors, and;

laili go il alilwlg alogleall wlh 6.1
Ll cilegngall dwljy 4 @ialll éaclwa
&yl gulao go lay] Jhi il gi Ly gaidi

6.2 Seek assistance from any such experts,
specialists, or other persons as it deems
necessary to study the issues that fall within

its duties and responsibilities.

gl Junianll gi elpall oo alp g dileiwil 6.2
Al Al alegngnll dwljy 0 papc go
[@illgguwog laolan jon

Article 7: Controls and Procedures for the

Committee

aialll Joc dlclpalg hilgn :a=almll dalall

7.1 Committee Meetings

aialll cilelaial 7.1

7.1.1  Upon aninvitation by its Chairperson, the
Committee shall meet on a periodic basis
every three months or more as needed. The
Chairperson shall also invite the Committee
to a meeting where two of the Committee
Members submit a written request for the

same to the Committee Chairperson.

paul aii Jalyyga lelnial aialll gaiai
g0 890y Lle eliy ellag dalall wuwa s gi
aialll agea gutigll Lle wagly oS muwyd)
aialll elach o guill paai Jb o glaiall

aialll guiglasgolylislilh

7.1.1

7.1.2 The Committee approves dates of its
annual meetings at its first meeting of each
year and sends meeting invitations at least
five days before the date of meeting. The
meeting's  agenda, documents, and

information necessary to discuss the issues

raised shall be attached to such invitation.

aigiwll @ilclaial ayylgi aialll aniei  7.1.2

ageall Juwjig diw J5 go gloial Jgi 8
1 pbi dwniy axcgo Jud gloiall jgAal
glniadll Jlocl Jgaa ageall @Gapg Jall
alnglenllg  (giliglig

dagyhnll cilegragall

auwadlinl  danjull

7.1.3 Inexceptional cases, a meeting invitation

may be directed at least three days

(in) © @ maadenKSA
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before the date of meeting, in
accordance with the controls and

procedures specified in this charter.
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L0 @310l aleljylg hulgall laag Jall

ailll aaa

7.1.4  The Chairperson shall, in consultation (Jgaaclrcill go jglmilli dialll guii) 19 7.4
with the members, prepare an agenda lc (ajeiw il daleghgoll Jlocl
for the topics that will be presented to Jb Jlocll Jgaa (ulanll jaig gulaall
the Board, and the Board shall approve alaoilll
the agenda as soon as it convenes.

7.1.5 For the Committee's meetings to be d@ulél jgraaialll alclaial @anlbhyidy  7.1.5
valid, most of its members shall attend. jic aialll alelnial adeii i jgug ailaci
The meetings may be held through aiall aviaill Jilwg
modern technology means.

7.1.6 Except for the Chairperson, a committee ghel jgu U ,aialll iy lac loa 7.1.6
member may not delegate or authorize  aic cugnill jai gac @il gi Jiagi gulanll
another member to vote on his/her
behalf.

7.1.7 A member shall inform the Secretary of (¢ ajlaicl pwll guoi aialll ghc gl 7.1.7
his/her apology for absence from the &ialll yuii) jhayajgy Sallg,gloialll jgAa
meeting, and the Secretary shall in turn
inform  the Chairperson of the
Committee.

7.1.8 The Committee decisions shall be clacill cllgnl aulél aialll aljlyd jani  7.1.8
adopted by a simple majority of votes of wiilall aap algnlll Sqlwi aicg Hpalall
the present members. In case of a tie ainlll yutijaeo ugn SAll
vote, the meeting Chairperson shall have
a casting vote.

7.1.9 The Committee may issue decisions by _lc lan e lailjlia jani gi daiall jga  7.1.9

circulation in urgent matters. In this case,

these decisions shall be presented to the

(in) © @ maadenKSA
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Committee at the next meeting to be

recorded in the minutes.
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&

JUi glaial Jgi a aialll Lle aljijal aaa
pall L a Laily

7.1.10

After each meeting of the Committee,
the Committee Chairperson shall submit
an official report to the Board of
Directors on the meeting facts and

discussions that took place therein.

4jlall gulaol pyaieajaialll gudiy Lle

7.1.10

@ilag gliu dialll cadei gloial Ja iy
awd ¢yl il ailivalinllg gloiaul

7.2 Board Meeting Documentation

gulanll alelnial gaigi 7.2

7.2.1

The Secretary of the Committee shall
record its meetings and prepare minutes
for them, including the date and place of
the meeting, names of the members
present, reservations they made, if any,
and discussions and deliberations that
took place. The Secretary shall document
the Committee's decisions,
recommendations to be signed by the
Secretary and Chairperson of the
Committee, and keep them in a special

organized record.

lailelnial (guigi aialll jw guol Llgiy
glang anli gonii lal b slacg
clacill clowl glug gloiaul ldeil
gl - gyl Lill alhalillg sl
alglang alwlai o jla log — waag
i Lle lailingig aiall alyé Gxgig
adalll guyijg jull giof 40 laeyagi pil

phing b Jaw 0 lahaag

7.2.1

7.2.2

The Secretary shall prepare the draft
minutes of the meetings within ten days
of the end of the meeting. Such draft
minutes shall be submitted to the
members for review, and the members
may express their comments thereon
within five days from the date they

received the draft minutes. Any delay

from such date shall be considered an
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minutes.

7.2.3  Asigned copy of the minutes along with  jxlanll (jo dedgo dawiy Khlaiadl piy  7.2.3
the  relevant  documents  and «lwlynllg dlnll ala Giligll go adayn
carrespondence shall be keptin a special b Jaw a
record.

7.2.4  All the Committee's documents shall be  yulipll jajall adialll giliggiaa gagi 7.2.4
deposited in the Company's Head Office. @ulgguo pwll (uoi lgiig a4 pill
The Secretary shall keep them in dnlell dilolll o (Guwiill [ahas
coordination  with  the  General ajladl gulanl
Secretariat of the Board of Directors

725 The Committee’s documents and U dipw gloialll plang dialll (Gilig aei  7.2.5
meeting minutes are confidential and ,pal apnoll glkmil U] A&de glhg
only authorized persons can have access  gllall Al ablwall galjal jgug
thereto. The External Auditor may have ,lc Jnay i gga pull guolcalpily layle
access to such documents under the lain jgn
supervision of the Secretary without
obtaining copies thereof.

7.2.6 If the Committee’'s documents are to be alaall gllinl Joell daby ahidl Ja a  7.2.6
reviewed by supervisory authorities for ailnlll Iqiia aialll gilig lc aulayll
business purposes, then the General ella Lle aalpndll @jlall gulanl dolell
Secretariat of the Board of Directors
shall supervise the same.

7.2.7 The meeting minutes, decisions and lapjlaig lailjljdg aialll palan i 7.2.7

reports issued by the Committee shall be

drawn up in the Arabic language.
However, the Company may translate
any of them into the any language as

necessary. In case of a conflict between

(in) © @ maadenKSA
(¥ maaden.com.sa

dlcljn gn duulin ol laic ajplnll
aellly drnthill allhioll ppyi hilgh
dely clla yo s anay a4 pillg dujell
Jb ag ellal aalall anial Lin sl



the Arabic and the translated text, the

Arabic version shall prevail.
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daillg el galll g yajled agag
aguwi dypell aolll gla payinll

Article 8: Committee Members Remunerations

dialll ebAci aialan :aiolill dalall

8.1 Remunerations of the Committee Members
shall be determined based on the policy
approved by the General Assembly and in
accordance with the Company's ByLaws and

the applicable laws and regulations.

Ll el dialll elacil alalanll
lnyg dnlell dienall go dinienll dwlywll
anhifllg gulwill aapill plai gn @algiy

aallell cily aflglilg

211§ 8.1

8.2 The Company shall cover transportation,
acoomodation and any other expenses that
enable a member to attend meetings and
participate in the Committee's activities

related to its duties.

gawllg Jaiill cyjlnn ainei; dapill pjili 8.2

Jgha go gaell gani Pl wjlnn sig

aly aialll andil 6 asjlinllg alclnisul
[@nlang adllell

8.3 The Company shall have the right to claim
compensation for damage to its reputation
and to recover remunerations,

compensation and any other costs the

Company incurred to help a member fulfill

their responsibilities, in the event that such

member commits an offense prejudicial to
honor and honesty or fraud, or violates the
laws and regulations of the Kingdom of Saudi

Arabia, or where they breaches their

responsibilities and duties, resulting in

damage to the Company.

Sl jpall e yageilly adlhall as il g1y 8.3
alalan g0 wWyn o alajiwlg laienwy (galy
aspill @ilaai sl wadlai sig ulhygeig
L4 ellag ailgdun) gaell plia Jiauwil
gl dilnlllg capinll Jan Joc gaell aaijl Jb
0 ailglllg anhilll dallin gi pgjill
altl aic g dngewll aupell dalonll
o alle wijy oo ailiolgg aillgguway

s il

Article 9: Final Provisions

dynlis plaai :deuwlill dalall

9.1 The Charter and any amendments thereto
shall come into force from the date of
approval by the Board of Directors thereon.
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9.2 The applicable laws and regulations issued (Gihy @aidll aaa S yat ailuy appllo Jas2
by the regulatory authorities shall apply to (o @jalall alnll ala ailgllg anhilll ailiy

any matters not specifically provided for in darniAiill alaall

this Charter.
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Responsibility Matrix

Quarterly
Subject Q1 Q2 Q3 Q4 Ad-Hoc

Company Restructures

Ma'aden Risk Management Report v v v

Settlement, Claims, Arbitration or litigations and judicial

administrative proceedings

Enterprise Key Performance Indicators

Annual Budget and Business Plan

Overrun and Decrease of 10% in Budget numbers

Budget Reclassifications between OPEX & CAPEX

Dividend Distributions

Merger & Acquisitions Transactions

AN NI N B NN

Issuance of Corporate Guarantees exceeding SAR 100m

Company External & Long and Short Term Borrowing

Pre-payment of distributed Loans

Partially owned subsidiaries Loans

Morgae of Company Assets

Ma'aden Growth Projects Performance
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Version No. | Change Approved Date Signature

1 March 2021

2 Alignment with New Operating 30 Oct 23 BoD Secretary
Model
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